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“The challenge of leadership is to be strong, but not rude; be kind, but 
not weak; be bold, but not a bully; be thoughtful, but not lazy; be humble, 
but not timid; be proud, but not arrogant; have humor, but without folly.”       

                                                                                                                          – Jim Rohn
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Effective Leadership for 
Organisational Success
In any business organisation, the role of senior management is to 
galvanise the employees for achieving shared organisational goals. 
Success of an organisation is highly dependent on effective leadership.  

Setting and achieving 
challenging goals Taking risks

Taking quick and vital 
action Being a role model

Overcoming 
competition

And many more…

In Industry 4.0, 
organisations need 
strong and capable 
strategic leaders more 
than ever before.

BUT, research insights point at 
the scarcity of able leaders
TOP REASONS: Lack of right 
knowledge | Lack of experience 
| Lack of guidance

Source: Mercer-Mettl, BrandonHall and Leadersbeacon

Responsibilities of senior management include:

In Industry 4.0, organisations need strong and capable strategic leaders 
more than ever before.

BUT, research insights point at the scarcity of able leaders
TOP REASONS: Lack of right knowledge | Lack of experience | Lack of guidance

The need for developing 
leadership skills in current 

& future leaders

71%

80%

84%

38%

of organisations feel their leaders are not able to 
lead their organisations into the future. 

of new leaders fail within the first 18 months. 

Shortage of 
Leadership 
Talent in

 of Indian firms (currently)

 of firms globally (in near future)



Source: Centre for Creative Leadership
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What Makes an Effective Leader?
If you are a leader or aspiring to be one, do you have the skills required 
to tackle specific business challenges and achieve specific performance 
outcomes? Do you have the right skills to be an effective leader?

The Key Leadership Competencies 
Needed to Succeed

For Leading an Organisation
. Strategic Perspective
. Being a Quick Study

. Decisiveness
. Change Management

For Leading Yourself
. Taking Initiative

. Composure
. Work-life Balance

. Self-awareness
. Career Management

Problems that can Stall a Career
. Problems with Interpersonal 
   Relationships
. Difficulty Building and
   Leading Teams
. Difficulty Changing or Adapting
.  Failure to Meet Business Objectives
. Too Narrow a Functional  
  Orientation

For Leading Others

. Leading Employees

. Confronting Problematic Employees

. Participative Management

. Building Collaborative   
  Relationships
. Compassion and Sensitivity
. Putting People at Ease
. Respect for Differences



Leadership aspirants and new leaders require a blend of management 
skills and leadership capabilities. However, not every organisation can 
enable the type of learning required to become a leader and succeed 
as a leader, which may pose challenges in advancing your career. A 
leadership programme can be an effective means of preparing for a 
leadership role.
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XLRI’s Postgraduate 
Certificate in Senior 

Leadership Programme

Strengthens the 
Foundation of Leadership

Helps Refine Strategy 
Implementation Processes

Sets the Direction for 
Strategic Thinking

Provides Guidance on 
Leading Change
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About the Programme
Postgraduate Certificate in Senior Leadership 
(PGCSL)

Programme Highlights 

The senior management’s role is to keep a team focused and motivated. 
This would require effective communication of strategy, negotiation 
and the ability to influence team behaviour and manage team results. 
In a senior role, it’s crucial that one has the right blend of soft skills and 
a strategic mindset to achieve specific performance outcomes at one’s 
organisation. The PGCSL programme equips one with the critical skills 
to lead one’s organisation to success.

XLRI Certification
&

Alumni status

Taught by best 
faculty and industry 

experts

Rigorous programme 
structure with 
assessments

Case studies
simulations and 

role-play

High-quality learning 
that enhances your 

prospects to lead

Live project,
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Programme Content 

Module I: Strengthening the Foundation

The programme curriculum comprises the following modules: 

Self-assessment

Concept of leadership

Anchors of Leadership

Dynamics of Markets

Effective communication (for internal & external stakeholders)

Leadership Communication 

Understanding customers and markets
Operations and supply chain management
Strategic marketing & pricing techniques

Module II: Setting the Direction – Strategic Thinking

Organisational strategy

Entrepreneurial thinking

Strategic Thinking for Leadership Growth

Building a Responsible Organisation: Sustainability and Ethics

Finance & accounting for the leaders/non-finance executives
Corporate strategy – alliances, M&As and valuation

Creating Corporate Value

Stakeholder management and sustainability
Building an ethical organisation
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Module IV: Leading Change

Conflict resolution
Effective negotiations

Conflict Management and Negotiations

Principles and strategic choices to be made in situations
Response to challenges from the external and internal environment

Business Turn around Management

Instilling high-performance culture
Designing creativity and innovation

Corporate Culture, Creativity and Innovation

Module III: Strategy Implementation

Designing organisational structure and controls
Leveraging human resources

Organisational Structure and HR Alignment

Creating High Performance Teams

Tools for assessing and managing enterprise risk
Role in business continuity planning

Frameworks and practical consideration surrounding the 
governing structures in organizations

Enterprise Risk Management & Digital transformation

Designing appropriate incentive systems
Building teams

Corporate Governance



An individual project will involve the identification of leadership 
challenges and opportunities within the participant’s organisation. The 
issues will be fine-tuned through a series of interactions with 
programme faculty/coaching/workshops during the campus component.

In addition to the live sessions, students shall be required to complete 
the compulsory designated asynchronous courses. On successful 
completion of these courses, students will receive separate certificates 
for each of these completed courses from HBS Publishing.

New Feature

Project

9
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Pedagogy, Programme Delivery & 
Programme Schedule
Pedagogy

A very intensive programme useful from a corporate management  viewpoint. 
12 months intense learning which also includes a campus study module at 
the XLRI campus and the rest on the interactive learning platform. 
Project Work, Lecture Series, Case Studies, Group Work, Term Papers, 
Assignments and Dissertation.
Archives of ‘Session Recordings’ shall be made available to all students at 
no additional cost until the conduct of the end-term exam for the course 
for all students.
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Programme Duration: 
12 months

Class Schedule:
Saturday 09:00 am – 12:00 noon

Sunday 03:30 pm – 06:30 pm

Programme Delivery
The sessions will be delivered on TimesTSW interactive learning platform. 
Participants can attend sessions either from the classroom 
(Studio-to-Classroom, S2C) located in his/her city OR from their 
smartphone/tablet/laptop/desktop (Direct-to-Device, D2D). 
At the time of application, a student has to opt for one mode, i.e., 
either S2C or D2D. 
Important: Students will be allowed to change the mode from S2C to 
D2D or vice versa only once during the programme without paying 
any additional fee. Thereafter, any candidate who would like to 
switch from D2D to S2C OR S2C to D2D would have to pay ₹5,000/- + 
GST to TimesTSW. Please note, this is applicable only when someone 
opts for a change in the mode (D2D to S2C or S2C to D2D) and not on 
viewing the archive.

The dates of the in-campus immersion sessions will be communicated after the Jharkhand State 
Government permits Higher Education Institutions to conduct in-campus sessions and programs. 
Attendance to the In-Campus module is MANDATORY for all participants. The in-campus modules are 
subjected to the conditions that prevail at the point of time. These conditions pertain to the Pandemic 
or other unavoidable reasons. In case the current situation maintains the status quo, adequate 
alternate options with regards to the in-campus modules will be made available via online sessions

Campus Immersion
A 5-day in-campus Immersion at 

XLRI Jamshedpur*

*
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Eligibility, Assessment & Evaluation
Who Should Attend

Eligibility Criteria

Admission Criteria

Assessment & Evaluation

Bachelor’s Degree (10+2+3 or 10+2+4) or its equivalent from a recognised 
University or Institution approved by UGC/AICTE/DEB/AIU/State Government.
Minimum 10+ years of work experience post completion of the qualifying 
education with relevant managerial experience and aspiring to take on 
leadership roles in their organisations.

Each module will have an evaluation component designed by the 
respective faculty. 
The mode of evaluation may contain case analysis, quizzes, class 
participation and individual or group projects.
End-term/Mid-term examination to be conducted by XLRI on designated slots.
Evaluation methodology includes written tests, assignments, online exam 
and others.

PGCSL is targeted for the elite group of senior managers and proven business 
leaders with a zeal to accelerate both organisational and personal growth.

Selection will be 
based on profile and 

SOP

Academic 
record

Years and quality of 
work experience



13

Certification & Alumni Status Benefits

Alumni Status Benefits from XLRI

Certification
Candidates will successfully complete the programme if they are 
evaluated for all modules with good grades. 
Successful candidates will receive a ‘Certificate of Completion’ from 
XLRI Jamshedpur. 
Those with requisite participation but unable to complete successfully 
will receive a ‘Certificate of Participation’. 
It will be mandatory for participants to complete the campus module 
for successful completion of the programme.

Time-to-time update on programme-related 
information and newsletters.

Life-long access to XLRI Alumni network with 
updates of alumni events.

Onsite access to XLRI library.

Discount on different programmes offered through 
VIL platform as per the institute’s norms.
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Programme Fees 

Refund Policy for Selected Candidates
In the event that candidates who have been selected for the 
programme seek to withdraw from the programme, they must apply 
for a refund within 15 days of receiving the offer letter of admission 
from XLRI. 
If the application for refund is received within this time frame, 
an amount of ₹5,000/- + GST shall be deducted towards the 
administrative charges and the balance shall be refunded. 
No refund request shall be considered after this period of 15 days 
from receiving the offer letter of admission from XLRI.

Note: All fees are payable directly to XLRI. In addition, GST and other taxes shall be collected 
as per the applicable laws.

* Note:
Processing fee contains ₹2,500/- towards application fee and ₹7,500/- towards the total course fees. 

In case a candidate is not selected for admission in the programme, an amount of ₹7,500/- + 
GST at the applicable rate thereon shall be refunded to the candidate. 

In case the candidate is selected for admission to the programme, the amount of ₹7,500/- + GST 
shall be adjusted towards payment of fees for the programme. 

The amount of ₹2,500/- + GST towards the application fee shall not be refunded irrespective of 
the selection status of the candidate.

Particulars Amount (in ₹)

Application Fee + GST 

Processing Fee: Post registering successfully, 
candidates are expected to make an online 
payment of ₹10,000 /- + GST

Total Fee (Exclusive of Application Fee) + 
GST as applicable

₹2,500/-

₹10,000/-*

₹3,60,000/-
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Instalment Schedule & Important Dates
Instalment Schedule

Important Dates

At the time 
of 

Application

Application Closure

Date of 1st Instalment

Academic Orientation 

First Session

Programme End Date

  

Within 15 days of result declaration

5th June, 2021

12th June, 2021

June 2022

Within 15 
days of 
Result 

Declaration

15/09/21 15/11/21 15/01/22 15/03/22

₹7,500/- ₹72,500/- ₹70,000/- ₹70,000/- ₹70,000/- ₹70,000/-

I II III  IV  V VI

Note: Taxes extra as applicable

14th February, 2021

https://vil.xlri.ac.in/satadmission/admlanding.php?cmd=T&&cmdnew=PGCSL
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About the Xavier School of Management 
(XLRI)

One of the oldest management institutes in India, XLRI (Xavier Labour 
Relations Institute) was founded in 1949 by Fr. Quinn Enright, S.J., in 
the ‘steel city’ of Jamshedpur. Over the last six decades, XLRI business 
college Jamshedpur has grown into a top-ranking business 
management school of international repute with a wide portfolio of 
management programmes and research publications. XLRI alumni are 
spread around the globe and have demonstrated responsible business 
leadership in their organisations.

A highly reputed management institute, XLRI Jamshedpur secured 
high ranks in various listings and surveys in 2020 - 9th among management 
schools in India by the National Institutional Ranking Framework 
(NIRF); No. 1 private B-school in India and an All India Rank of 3 in The 
Week’s ‘Best B-Schools-All India’ survey; No. 1 private B-school as per 
Outlook India; 5th rank in Business Today’s ‘India’s Best B-Schools 
2020’; and 100th rank across the world by CEOWORLD magazine. XLRI 
boasts of a 100% placement record. It is an AACSB and AMBA 
accredited B-school and has also earned accreditation from the 
National Board of Accreditation (NBA).
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About TimesTSW About Times Group 

The Second Wind (TSW) is an 
initiative by Times Professional 
Learning for working professionals 
who are keen to hone their skills 
to add value to their work for a 
more rewarding career. TSW’s 
passion for excellence and a brief 
that “Executive Education 
Empowers” works hand-in-hand 
with the organisation’s aim to 
impart knowledge to business 
professionals nationwide.

The Times of India Group began 
its operations in 1838 and is 
India’s oldest and largest media 
house. The Times of India is the 
world’s largest-selling English 
newspaper, with over 5 million 
copies sold daily.

The Economic Times is the world’s 
2nd largest English business 
newspaper second only to The 
Wall Street Journal, with over 
800,000 copies sold daily. The 
Group is also amongst India’s 
most diverse media houses with 
assets across Publishing, Radio, 
TV, Out of Home (OOH) and 
Online Media.



Times Professional Learning
A division of Bennett, Coleman & Company Ltd.

Ground Floor, Vakratunda Corporate Park,
Vishweshwar Nagar, CTS No.256, Off Aarey Road,

Next to Udipi Vihar, Goregaon (E), Mumbai- 400063

 www.timestsw.com




